
ACADEMIC STAFF CREATIVITY AND 

ORGANISATIONAL COMMUNICATION AT BAYERO 

UNIVERSITY, KANO, NIGERIA 

 

 

 

BY 

 

 

 

IBRAHIM FAHAD SULAIMAN 

 

 

 

A dissertation submitted in fulfilment of the requirement for 

the degree of Doctor of Philosophy in Education 

 

 

 

Kulliyyah of Education 

International Islamic University Malaysia 

 

 

 
 

MAY 2017 

http://www.google.com.my/url?url=http://www.iium.edu.my/educ&rct=j&frm=1&q=&esrc=s&sa=U&ei=KHqFVJaTIZKyuATNwoGoBw&ved=0CBMQFjAA&usg=AFQjCNH8CPBB4-yr6XSF1EeEZS5f3iT02w


 

ii 

ABSTRACT 
 

 

 

 

The study examined the role of academic staff creativity in promoting student 

excellence at Bayero University Kano, Nigeria. The creativity styles questionnaire 

revised by Kumar and Holman (1997) and the communication satisfaction 

questionnaire by Seven (2012) were adapted. The Amabile’s componential theory of 

creativity guided the study through a mixed-method convergent research design. Three 

proposed factors of creativity were examined, namely organisational communication, 

creative process and task motivation. Data were generated from a survey of 378 

academics, drawn from a quota sampling process, and a series of semi-structured 

interviews with three participants. The data were analysed using Multiple Regression 

Analysis (MRA) to test the hypothesised model. The quantitative research results 

revealed that all proposed factors are statistically significant predictors of academic 

staff creativity accounting for 92% variance explained by the proposed model. In 

addition, it was also found that the level of academic staff creativity was below the 

moderate level of 2.06, a finding established via an analysis of all means. Findings 

from the qualitative analysis depicted that academic staff needed to be motivated into 

reflecting on student excellence. The study concluded that task motivation is the 

strongest factor in explaining staff creativity. Future studies applying the proposed 

model are therefore recommended to be conducted at the institutions of higher 

learning across Nigeria in order to verify these findings and to enrich the current 

literature on academic staff creativity at tertiary institutions in the country. 

  



 

iii 

 خلاصة البحث
 
 

 نيجيريا الطالب في جامعة باييرو كانو، تفوقهذه الدراسة تناولت دور تعليم الإبداع في تعزيز 
انة للتواصل المعرض و الاستب( 7991) الاستبانة المعادلة من كمار و هول ستعملا وقد.

 Amabile componential)استخدم الباحث نظرية أمابيل للعوامل(.2172)سفين 
theory)  ختل المتصميم ال في الإبداع لتوجيه الدراسة من خلال العديد من أساليب 

نحدار الخطي المتعدد وقد تم تحليل البيانات باستخدام تحليل الإ .لبحوث الكمية و النوعيةل
(MRA )وقد أظهرت نتائج الدراسة أن جميع العوامل المقترحة ذات . والإحصاء الوصفي

المتغير ) الإبداعمن التباين  في تدريس % 92ما يقرب  دلالة إحصائية في تعليم الإبداع
من  2.2وما جانب مستوى الإبداع في الجامعة، فأظهرالنتيجة أنه تحت معتدل . (التابع
أما نتائج الدرسة النوعية فقد أظهرت أن هيئة التدريس بححجة إلى .الوصفي التحليل خلال 

حفيز أكثر التوقد استنتجت الدراسة  أن مهمة . مهمة التحفيز لدلالتها على التفوق الطالب
وأخيرا أوصت هذه الدراسة بتبني هذا النموذج المقترح لأعضاء هيئة . أخرى بعوامل تأثيرا

وإجراء دراسة مماثلة في مؤسسات التعليم  ،التدريس في الجامعة والجامعات الأخرى في نيجيريا
العالي في نيجيريا، للتأكيد من نتائج هذا البحث وإثراء أدبيات التعليم الحالية لتدريس الإبداع 

 .تعليمال قطاع في
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CHAPTER ONE 

INTRODUCTION 
 

 

 

 

1.1 BACKGROUND OF THE STUDY 

In facing economic advancement and global challenges education particularly 

institutions of higher learning must be able to spearhead organisational change. The 

quality of human capital that is needed to fulfil the needs of the country and society 

depends largely on the quality and success of higher learning institutions. The success 

of these higher learning institutions in turn relies heavily on the motivation and skills 

of academic staff who are creative and possess good organisational communication in 

their respective establishments. This is due to the fact that academic staff creativity 

and organisational communication are vital contributors to educational excellence. 

Therefore, contributing factors are so crucial to the success and further development 

of a learning institution that they are often embedded into the vision and mission of 

the establishment. Having academic staff who are motivated,skillful and creative is a 

major challenge in higher education,especially among tertiary institutions in third 

world countries that  strive academic excellence (Meek, Teichler and Kearney, 2009; 

Robyn, 2013).   

 The idea of creativity has been gaining attention in the educational sphere 

since the early 19
th

 century. It is extremely complex concept to be looked at from all 

angles and perspectives, particularly from the educational point of view. Although 

creativity has been practiced and analysed by many researchers, there has been no 

specific agreement upon its definition although many scholars have proposed some 

definitions and formulated theories to explain it (Adams, 2005; Amabile, 1988, 1996, 
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and 2012; Treffinger, 1996). Creativity is the power to create or bring into being 

something new and valuable, be it a new solution to a problem, a new method or 

instrument, or a new object or form (Okpara, 2007; Olatayo et al., 2010; Nami et al., 

2013).  Sternberg & Lubart, (1999) used the term ‘creativity’ to mean the ability of an 

individual to produce work that is both novel (original and unexpected) and 

appropriate (useful and practical). Torrance (2002) defined creativity as a 

mathematical process that is vital in addressing sensitive problems and deficiencies, 

gaps in knowledge, missing elements and disharmonies. Creativity is also important in 

identifying and searching for solutions, making assumptions, or formulating theories 

by modifying and restating them through experimentation to determine solutions and 

to extend along the results. Abbasi (2013) asserted that creativity is the ability to opine 

about things in a novel way in order to achieve practical and unique solutions to 

problems.  Therefore, creativity has a complex nature which includes the art of feeling 

the problem that needs to be resolved in order to produce first-class results. Hence, 

from the preceding discourse, it is recognised that creativity can be conceptualised in 

three different ways, such as enability, a process and the ability to think. Thus, 

teaching creativity could emerge from the process and the ability to resolve setbacks 

in different ways and manners (Allen et al., 2012).  

 Scholars have offered alternative explanations to unravel the complexity of  

creativity. For instance, according to Al-Srour and Al-Oweidi (2013), creativity comes 

in three forms. The first is individual-level creativity, which means that academic staff 

have creative and novel ways to develop their work through normal characteristics. 

The second is group-level creativity, which refers to the collaboration among 

members of a group to apply ideas geared towards improving group performance. The 

third is organisational-level creativity, which refers to individual and group endeavors 
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that come together in an institution to bring about its high performance. This study 

focuses on individual-level creativity because research has demonstrated that 

individuals possess domain expertise (knowledge) which is triggered by motivation 

and accomplishment. This view is supported by studies conducted by Amabile (2012) 

and Kessel et al. (2014) who believe that individual creativity has to do with domain 

relevant skills that are engendered by motivation. Domain relevant skills are attributes 

such as factual knowledge and accomplishments that can affect an individual’s 

performance in a given field (Amabile, 2012; Warr & O’Neill, 2005).   

 On the other hand, organisational communication is very essential in higher 

learning institutions because it is the heart and root where knowledge is built on. The 

pattern of organisational communication and how it occurs may differ from one 

establishment to another. For example, some institutions may use the upward, 

downward or horizontal communication style. In upward communication, the 

information flows from the academic staff to the university management. The opposite 

pattern occurs in downward communication where information flows from the top 

management down to the academic staff. In the third style, horizontal communication, 

information is exchanged between academic staff and the governing body. Thus, for 

an institution to be audible and effective, a smooth flow of organisational 

communication must exist to assist the institution to achieve its vision and mission. 

Thus, the success and future of an establishment, particularly an institution of higher 

learning, depend on effective organisational communication.  

 Organisational communication is the process whereby an institution enriches 

its academic staff with sufficient data to reach useful results. This means that the 

knowledge and data in question flow successfully from the top authority down to the 

academic staff and management, and from the bottom level (academic staff) back up 



 

4 

to the top (Seven, 2012). As such, organisational communication in any given 

institution ought to be balanced between the top management, the academic staff, and 

the administrative staff. Normally there are two types of organisational 

communication that occurs in higher learning institutions; they are subdivided into 

formal and informal types. Formal organisational communication occurs when 

academic staff in the institution communicate with the authority using formal channels 

in the institutional structure (Gabriel, 2011). In contrast, informal organisational 

communication is less official and it is linked to the social demands of academic staff 

under normal, casual situations (Olayide, 2013; Seven, 2012). There are many 

dissimilar forms of formal and informal organisational communication which are in 

line with the most common informal communication that is competitive in promoting 

excellence in the learning environment. For instance, small talk and rumours are 

unofficial information that goes through the learning sphere to improve knowledge. In 

recent times, the means to acquire knowledge have been enhanced by the innovation 

afforded by social media platforms. Therefore, simple modes of organisational 

communication are losing out to more sophisticated means, such as Facebook, 

Twitter, Imo, Viber, Instagram and WhatsApp. These are new social communication 

networks that can be employed to distribute and share information among the top 

management and university faculty. In institutions of higher learning, according to 

Moore (1989), three types of interactive organisational communication can enhance 

teacher creativity and student excellence, namely that occuring  between (i) students 

and instructor; (ii) students and students; (iii) students and content. Instructors should 

establish an environment that encourages students to understand the learning material 

better. Research has shown that this type of interaction is the preferred communication 

in the lecture room (Hashim 2014; Hassan et al., 2013). Research has also 
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demonstrated that individual creativity is derived within these three types of 

interaction between academic staff and students in the classroom (Moore, 1992; King 

& Doerfert, 1996). 

 In summary, effective communication in higher learning institutions is critical 

to help the institutions to address teaching task issues and duties assigned to teachers. 

Academia alone cannot be given the duty to enhance student excellence and academic 

functions. Hence, an appropriate organisational communication flow is needed to 

reach the goals of a higher educational institution.                    

 From the above discussion, it is understood that there are many definitions of 

creativity and various levels of organisational communication. For this research, 

however, individual creativity and downward and upward communications are the 

primary focal points. This is anchored in the fact that the most appropriate and 

effective level of creativity is individual creativity (Parjanen, 2012). In addition, 

organisational communication occurs in two forms, upward and downward. Existing 

literature establishes that downward and upward communication are the most effective 

organisational communication types, and are related to individual creativity (Bankole, 

2015; Besley, 2013; Ho, 2013; Sphaho, 2013).   

 

1.2 BAYERO UNIVERSITY IN BRIEF 

The Bayero University Kano (BUK) in Nigeria was established in 1977. The genesis 

of its establishment came to materialise in January 1960 when Ahmadu Bello College 

was founded and placed near to the castle of the Emir of Kano. Kano is a state located 

in the northern part of the federal republic of Nigeria, which is the most populous 

country in Africa with a current population of 183 million people (National Population 

Commission of Nigeria, 2015). There are two fundamental changes since the 
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university opened.  These changes were building the substructure of the previous 

establishment and the development of the new campuses. Since the university's 

establishment, there has been a continuous appointment of Vice-Chancellors. The 

current Vice-Chancellor, Professor Muhammad Yahuza Bello, is earnestly trying to 

achieve the goals set for the university. In fact recently, the university was promoted 

to the Council for Regulation of Engineering in Nigeria (COREN) for staff 

development efforts, and for upholding proper standards of admission into the Faculty 

of Engineering. The university has 10 faculties and 67 departments with an estimated 

population of 37,747 students in 2015.  Its academic teaching staff comprise 1,459 

lecturers, while its senior non-teaching staff consist of a total of 1,358 people 

altogether. These numbers put the university’s total staff strength at 2,817. Since its 

establishment as a renowned university, the BUK has devoted itself to teaching and 

learning so as to achieve its vision, mission and core values (BUK, Bulletin, 2015).  

 The vision, mission and core values of the university were introduced by Dr. 

Mahmud Tukur, whose team of capable staff was responsible for putting down the 

foundation of the University. The philosophy and orientation of the University, that 

gravitate toward attaining student excellence and standards, were clearly spelled out to 

equip students with the ability to face internal and global challenges of teaching upon 

graduation (BUK, Bulletin, 2015). To confront these challenges, it is necessary for the 

university to enhance the quality of teaching among academic staff because they are 

one of the mainstays of the establishment. Furthermore, the task of the academy was 

to teach and equip students with knowledge in order for them to excel in their 

respective fields of interest. Thus, in order to be capable of accomplishing the 

aforementioned feat, faculty creativity and organisational communication must be 
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developed in the right way, in line with the vision, mission and core values of the 

establishment.  

 The vision of Bayero University Kano (BUK) is that it shall be a world-class 

university in Africa, renowned for its excellence in instruction and research, and the 

quality of its graduates. Its stated mission is to provide world-class academic and 

professional training and community service, to conduct research for the advancement 

of society, and to produce high quality human resources with entrepreneurial skills for 

the development of the community, nation and humanity. The university's core values 

include humility and sacrifice, discipline and commitment; integration and 

internationalization; professionalism and good governance; innovativeness and 

creativity; excellence and best practices (Annual Report BUK, 2011 pp.v).      

 Consequently, all the aims expressed in this vision cannot be achieved if the 

university's academic staff do not put the best of their teaching and creativity in the 

classroom. This is because the vision, mission and core values are tailored towards 

nation building and a sound learning environment that caters for the needs of the 

nation. This is to enable students to confront the global challenges, mostly among 

higher learning institutions in third-world African lands. Thus, the quality and survival 

of higher learning institutions is deeply grounded in their faculty creativity and 

organisational communication (Amabile, 2012; Daskolia et al., 2012; Ghorbani & 

Ahmadi, 2011). 

 Similar to any other institutions of higher learning, the Bayero University has 

always strived to achieve its vision, mission and core values.  Crucially, and to put it 

more simply, the vision is for BUK to be a world-class university in Africa, renowned 

for excellence in teaching, research and the quality of its graduates. In a similar 

manner, its mission is confined to producing world-class academic and professional 
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graduates that are innovative and creative, and who exhibit excellence (Annual Report 

BUK, 2011). However, some constraints and challenges have thwarted the academic 

practices at the University, thus preventing the aforementioned goals to be met (BUK, 

strategic plan, 2011-2015). The constraints include a lack of infrastructure for learning 

and research, overcrowded lecture rooms, insufficient funds, and inadequate 

information and communications technology (ICT). This was evident in the study 

conducted on the deployment of ICT facilities in teaching and learning in higher 

education by Shittu (2012), which revealed that the university suffers from 

overcrowded lecture rooms, and a lack of infrastructure and equipment for teaching 

and learning. Addressing these issues would help academic staff to be more creative 

and communicative, characteristics which are lacking in the BUK. This is an 

important issue that requires urgent attention in order to put the university on the right 

track to academic excellence. These constraints (i.e. overcrowded classrooms, lack of 

infrastructure, inconducive atmosphere, and lack of motivation) are factors that can 

hamper faculty creativity and organisational communication in higher institutions of 

learning (European University Association, 2007; 2009). Accordingly, this issue 

facing the Bayero University academic staff requires an in-depth research to 

understand the present situation and formulate measures to establish a creative 

learning environment where the graduates can contribute to national development 

(Bayero University Kano, “Strategic Plan 2011-2015”). Thus, the BUK needs more 

effective organisational communication and greater faculty creativity in order to 

achieve the vision and mission of the university.  

 Another constraint faced by the institution is the insufficient accessibility to 

government capitation grants. This problem is attributed to insufficient funds, and as a 

consequence, it has affected faculty creativity and communication in the institution 
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(BUK, Strategic Plan, 2011-2015). Research has also indicated that funds play a 

critical role in enhancing academic staff creativity and communication (Abed, 2003; 

Navaretti, 2010; Wiseman et al., 2008). In 2010, the Federal Government of Nigeria 

allocated N25 billion for selected universities to improve their infrastructure (“This 

Day”, 2013). Out of that amount, Bayero University was given N3 billion. However, 

that allocation was not sufficient because the university was still lacking basic 

infrastructure and learning equipment. This should not be the case as according to a 

report from the European University Association (2007 and 2009), a lack of funds and 

infrastructure can hamper faculty creativity and organisational communication in 

higher institutions of learning.     

 

 1.3 STATEMENT OF THE PROBLEM 

The fast emergence of organisational change and technological advancement creates a 

greater responsibility for tertiary institutions to implement a conducive organisational 

communication atmosphere with a well-organised culture of learning, improved 

infrastructure, better incentives, and high motivation, equipped with up to date 

materials and resources that promote creative teaching. This has been unbearable for 

institutions because of the economic challenges they are facing. In view of this 

obligation, Gomes (2009), Henard and Roseveare (2012) and Louca et al. (2014) 

argue that in order for higher institutions of learning to excel and meet organisational 

change and economic challenges, institutions ought to commit and equip academics 

with various resources. They added that it is the responsibility of institutions to 

provide sophisticated resources to assist academics to excel in their endeavors towards 

student excellence. Moreover, the studies gave four reasons to justify the rationale; 

Firstly, the need for academia accountability to show evidence of how they prepare 


