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ABSTRACT 

The purpose of this study was to determine the effectiveness of the staff development 
programs conducted by the schools and Ministry of Education. The study was also aimed 
at assessing the impact of staff development programs. In order to achieve this purpose, 
questionnaires were distributed to 80 respondents who have attended staff development 
programs organized by the school and Ministry of Education. The major findings of the 
study revealed that the school and Ministry of Education have made an effort to ensure 
that teachers are provided with proper training. From the study, the findings also 
indicated that teachers viewed staff development programs as of very significant 
importance to job and duties as teachers. Teachers also felt that it is not a waste of time 
and money attending the program. Other findings include the importance of prior 
discussion between principals and teachers in deciding who should attend the staff 
development program. The study suggested that the choice of the right participant should 
not be at the sole discretion of the principal but rather a collective agreement, which will 
further determine the effectiveness of the program. The other major finding was that the 
Ministry of Education and schools should not satisfied with what they have provided for 
the teachers' career development. They should improve by exploring new ways of 
conducting an effective staff development program, as there is room for improvement. 
Clarity and ease of understanding were two key factors seen by teachers as criteria for 
programs to have a positive impact on teachers. While the inability to maintain interest 
was the factor stated by most teachers as a decisive factor in the ineffectiveness of such 
programs. The major weakness discovered was ineffective communication about the 
programs to teachers. Clear information about school activities will further enhance the 
success of the staff development programs 
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