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ABSTRACT 

This project paper was conducted to determine the knowledge acquisition and 
sharing practices in Bank Co. The research had examined and identified the form of 
explicit and tacit knowledge and the knowledge transfer processes in Bank Co. Data 
was collected through questionnaire surveys via e-mail, researcher's observation of 
work related issues and reviews of the organisation's related documents pertaining to 
knowledge acquisition and knowledge sharing in Bank Co. The research involved 
202 respondents which consisted of supervisors and tellers from the organisation's 
branch in Peninsular and East Malaysia. The data was analysed using SPSS to derive 
the mean and standard deviation to test the strength of the agreement. The mean was 
also used to rank the methods of knowledge acquisition as perceived by the 
supervisors and tellers of Bank Co. The study found many similarities as well as 
differences among the supervisors and tellers. 
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CHAPTER ONE: INTRODUCTION 

1.0 Background of Study 

As a new employee attached to a newly established department of this 

organisation, the researcher has been given the privilege to conduct training to 

selected employees on the newly started, cheque clearing process. In the course of 

preparing the training modules, the researcher has witnessed that the organisation 

invests hundred thousands of Ringgit Malaysia (RM) annually on knowledge 

acquisition and sharing (Bank Co., 2009). According to McCune (1999) companies 

were investing large amounts of money to develop the knowledge management (KM) 

systems and the most popular technologies were the intranet, document management 

systems and data warehouses. In the case of the organisation involved in the study, 

the investment in knowledge is made through: 

a. Training employees via on-job training for new comers, courses for the 

introduction of new products and refresher course (refresh the knowledge) 

b. Enhance the ICT infrastructure to support the main business activities 

c. Enhance the organisation's operating procedures, policies, people, etc. 

This suggests the organisation recognises the important roles of the knowledge 

acquisition and sharing practices and processes within the organisation. Due to the 

confidentiality issues involved, the organisation requested their name be kept 

anonymous. The organisation will be known as Bank Co. throughout the research. 
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