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ABSTRACT

The Quality of Work Life (QWL) refers to the existence of a certain set of conditions
within an organisational setting that becomes one of the major issues in service-
oriented organisations. The banking sector, as a service organisation plays a
significant role in the economic growth and employee performance, through improved
QWL can support the growth by sectoral development. Since reducing job stress can
improve QWL, this study investigates the factors of job stress affecting the QWL of
employees. Although numerous studies examined job stress factors, the proposed
research significantly contributes to the body of knowledge associated with reduction
of job stress and QWL improvement, which may become a stepping stone in the
contemporary research agenda. Challenges of the dynamic banking sector force
employees to cope with the work-life balance issues linked with QWL. There are
pertinent literature review which highlighted other four issues such as (job insecurity
(JN, work overload (WO), role conflict (RC) as well as organisational structure and
environment (OSE) which has close relationship with QWL. From the literature, the
researcher hypothesised that those issues related with QWL might have been
influenced by job stress to a greater extent. Employing a quantitative methodology,
the researcher initiated a comprehensive framework and modeled the relationship
between factors. A survey design was employed to 267 private and public bank
employees. The Structural Equation Modeling was used for analysis. The findings
indicate that JI, WO and OSE are positively related, whereas RC has an inverse
relationship with the variable. Job stress is found to be negatively related to QWL.
The findings also indicate that job stress serves as a mediator between the variables,
such as JI and QWL, RC and QWL, OSE and QWL. However, it does not mediate the
relationship between WO and QWL. Supplementary findings reveal, religious coping
style moderates the relationship between job stress and QWL. There is no significant
difference in job stress observed between the employees of public and private banks.
The study contributes significantly on the present knowledge by focusing the
important areas of QWL improvement. The researcher identifies the root cause of job
stress and proposed reduction measures. The cross-sectional research setting may have
some set back in explaining the causal relationship, but it opens up the window for
future research opportunities with longitudinal design structure. Thus, it may be
undoubtedly expressed that the present research findings create a base for supporting
future research initiatives.
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CHAPTER ONE

INTRODUCTION

11  CHAPTER OVERVIEW

Job stress is a growing issue, which is experienced by both employers and employees
of any industry (Rehman et al., 2012). This research examines job stress which
influences the Quality of Work Life or QWL of an organisation’s employees that is
detrimental to organisational competence and the work environment. This study’s key
objective is to develop and assess factors of job stress that influences QWL through an
empirical analysis. It also examines the adverse impacts of job stress on an individual
employee’s behaviour, which is directly related to the QWL.

This chapter is partitioned into nine parts and begins with the background of
the research which is immediately followed by a short introduction presented here.
Discussion of the banking industry of Bangladesh is portrayed in this chapter as the
industry is selected for this research. The problem statement is defined along with the
research questions. This section also followed by the research objectives, the
significance of the research and scope of the research. Finally, the chapter concludes
with the general structure of the research. Figure 1.1 summarizes the full construction

of this chapter.
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Figure 1.1: Brief Outline of Chapter 1

1.2 BACKGROUND OF THE RESEARCH

The activities of the banking sector of any country involve the allocation of scarce
resources among different sectors and regions with the aim of achieving a balanced
regional sector development. The economic development of a country is very much
related to the development of the banking sector of a country (Nazim and Yousuf,
2003). A comprehensive study conducted in 119 developing and developed nations
from 1960 to 1989 offers empirical evidence that economic growth is dependent on
the size of the financial sector (King and Rose, 1992). Given recent banking activities

and the total number of banks operating in Bangladesh, individual employees are the



focal point of consideration in continuing the operations to achieve economic
development. Satisfied employees can be easily translated into profit for organization
(Chi and Gursory, 2009). Therefore, one of the significant considerations in banking
sector development is the employees’ satisfaction by providing better place for work.

Numerous researches have been conducted on the subject of job stress and
employees” QWL on which it has been shown that employee’s faces stress as they are
unable to control and maintain their regular and special activities properly. The
research also shows that the relationship between job stress and performance of
employees is reciprocal (Khuong and Yen, 2016). Therefore, it is not only vital to
have satisfied employees with a higher level of social, psychological and spiritual
well-being but also essential for the organisation to successfully achieve its
organisational objectives (Sinha, 2012). Moreover, it has been demonstrated that
employees’ perception of their QWL is positive when their well-being at the
organisation is at a higher level (Srivastava, 2007; Chan and Wyatt, 2007).

Subsequently, with the globalisation of knowledge, significant advances have
been made towards the consideration and development of knowledge and the
understanding of the nature, sources and outcomes of job stress and QWL. Numerous
studies conducted on job stress and QWL has generated a vast body of literature
bringing up the issue of whether further research is required. Consequently, the aim to
carry out this research is not only due to its being a “hot topic” (Kompier and Taris,
2004), but at revealing a new facet of this issue that would enhance the present body
of knowledge and understanding besides being beneficial to industrial practices.

Past studies have shown there are many negative consequences occurred from
sources of job stress. Evidence reveals that job stress takes place when the working

environment generates negative psychological and physiological effects (Ahmad and



Taylor 2009; Naqgvi, Khan, Kant and Khan, 2013; Sciacchitano, Goldstein, and
DiPlacido, 2001). These effects originate from the lack of control, fundamental
changes in the organization, and a high workload experienced by the employees
(Johnson et al., 2005).

Table 1.1 shows the four noteworthy sources which are considered as variables
for this research. After a thorough review of the related literature, it has been observed

that these variables have an influence on the QWL of employees.

Table 1.1 Proposed Variables

Proposed References
Variables
Job Insecurity Hartley, Jacobson, Klandermans and Van Vuuren (1991); Dekker and

Schaufeli (1995); Mak and Mueller (2000); Naswall, Sverke and
Hellgren (2005); Russ and Altmier (2006); Pisheh (2012); Rahman
(2013).

Work Overload Kirch (2008); Basir and Ramay (2010); Katyal, Jain and Dhanda
(2011); Bano and Jha (2012); Kwatra, Kaur and Raghubansi, (2012);
Rao and Borker (2012); Ali, Hassan, Ali and Bashir (2013); Katyal
and Katyal (2013); Rahman (2013); Shahriari, Mehdi, Pirhossein and
Jamshid (2013).

Role Conflict Schaubroek, Cotton and Jennings (1989); Kahn and Byosiere (1992);
Larson (2004); Bano and Jha (2012); Rao and Borker (2012); Katyal
and Katyal (2013).

Organisational Steers (1977); Ali et al. (2013); Masood (2013); Shahriari et al.
Structure and (2013).

Environment

In the study conducted by Ahmad and Ahmad, (1992), they showed that the
problem arising from job stress is becoming globalised and a serious concern to all
countries. It includes all professions globally and all types of societies, families, and
employees. As a result, job stress causes danger to an individual’s health and
wellbeing. After being affected by job stress, employees may become anxious and

petulant, unable to concentrate on their work, face complexities in making decisions



