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ABSTRACT

The purpose of this research was to investigate the relationship between curricular
management and teaching, demographic (background) variables and job satisfaction of
selected secondary school teachers in Kota Bharu.

A random sample selection of 200 teachers was carried out and 138 (69.0%)
responded. The instrument used for the research methodology was adapted from the
Minnesota Satisfaction Questionnaire (MSQ) and Asean Classroom Observation Rating
Scales (ACORS).

The MSQ consists of items measuring intrinsic and extrinsic aspects of an
individual satisfaction of the job. The thirteen intrinsic factors of job satisfaction are
ability, utilization, adjustment activity, authority, co-workers, creativity, independence,
moral values, recognition, security, responsibility, social service, and variety. Seven
extrinsic factors of job satisfaction include advancement, organizational policies, policies
and practices, compensation, supervision (human), working condition, and work staff.
The five components aspect of the ACORS are teachers' adapting and identifying
curricular materials, teachers' skill in the use of appropriate teaching methods, teachers'
communication skills, teachers' skill in detecting and diagnosing students' need, and
teachers’ skill in classroom handling.

v The questionnaire used to collect data in the research consists of three (3) sections

i.e. general background information, teachers' job satisfaction, and curricular
management and teaching. Teachers' job satisfaction is dependent variables, whereas
background information (demographic), and curricular management and teaching are
independent variables. .

Respondents of the MSQ replied to the statements using a five-point Likert-type
scale. Data were analyzed using T-Test, ANOVA, and Pearson Correlation Analysis. Six
out of the eleven (11) hypotheses were accepted. Suggestions for further research were
also provided.
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CHAPTER 1

INTRODUCTION

'1.1 Introduction

The teaching profession is faced with a difficult ‘challenge. National reports have
indicated that teacher shortages are surfacing across the nation, especially in the last
decade (Mooney, 1989). This decline may be associated with college students who have
not expressed interest in teaching because they are aware of the enormous stréss and
unsatisfying nature of teaching as a service profession (Brissie, Hoover—Dem’psey, &
Bassler, 1988). Incéntives are being es;cablished to attract individuals to teaching. This
call, however, has largely gone unanswered (Mooney, 1989). In order to respond to this

apparent lack of interest, we must find ways to make teaching a rewarding experience.

The topic of teacher job satisfaction has become a Iﬁajor concern of teachers,
administrators and colleges of educatic‘m recruiters. According to a stuay published in
Parade Magazine (Peterson, 1985), the majority of active teachers are dissatisfied with
their jobs Wk.xiie the majority of other Worke1.rs are satisfied V\v/ith‘ their jobs. At the
secondary level, Jarrat (1983) found that the number of years of teaching did not éffect
jqb satisfaction. However, Mitchell (1983) found that teachjers; job' satisfaction was
higher in teachers who had Ies‘s' than five years of ‘t‘eaching experience. Whaf has

happe;led to make teaching so unattractive?
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In order for the teacher to function effectively in a school system, it is important
that teachers need to seek satisfaction not only to the intrins;c aspects of teaching but also
in other dimension related to the teacher work experience in the wider social
environment. The question may arise as to why these teachers leave their job or how the
intentions of leaving the teaching profession arise. - According to Mattox (1974) and
Gruneberg (1976) there is a definite and consistent relationship between turnover and job

satisfaction of workers.

The educational system is administered by the central government through the
Ministry of Education, which is responsible for maintenance, development and progress
of education in the country from kindergarten to post secondary. Beginning from 1996,
numerous schools in Malaysia were targeted for the implementation of one session
schools i.e. one learning session starting from 7.30 am. until 4.00 p.m. This
implementation had somehow given some effects on the teachers in terms of their
teaching. They are to understand as well as to perform their duties so as to be in line with
the objectives set by the Teachers Education Division of the Ministry of Education. If
their problems and their needs within the scope of job completion are not being taken into

thorough cons"ideration, it is probable that this task will face complicated problems.

The role of secondary school physical educators is often quite different from those
of other secondary school teachers. Most serve as both classroom teachers and coaches.
Some work nights and weekends. For many, the job is tough both mentally ‘and

physicé}ly. Perhaps the findings based on subjects drawn from the pool of secondary
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school teachers from different disciplines might differ from subject area to subject area,
whereas secondary school physical education teacher duties and responsibilities differs

both in level and discipline (Reese and Johnson, 1983).
1.2 Problem Statements

Liking colleagues, the administrators (principals), the school, the district, and teaching
environment in the work place are key elements of job satisfaction.. Love of teaching and
Working with young people, the particular grade/age level, and even contact with parents,
also are noted by many teachers as sources of job satisfaction. In addition, other aspects
of the working conditions (such as the autonomy and flexibility of the job) are mentioned

as sources of positive feelings for those who are satisfied.

Rapid changes in environment and technological advancement have shaped the
thinking and aspiration of the teachers. Their participation and contribution has been very
well‘ understood and should not be denied{ so they can enjoy the fruits of their
contribution in the form of satisfaction on the job. | Thus, the higher level people in the
education orgbnizatipn need to identify and discover the attitudes of teachers toward
factors related to job satisfaction. Job satisfaction is much associated to the attitude a
person holds toward his or her job. Attitude then is related to job satisfagtion and
concerned with specific factors such as supervision, condition of work, advancement
opportunity, fair evaluation of work, social relation the job, fair treatment By employers

as well as other aspects.
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It is often ‘heard about teachers complaining of too much work nowadays. Besides
teaching, teachers are-also burdened with non-teaching work such as clerical work as well
as coordinating numerous co-curricular activities. = The Malaysian educational
environment indicates that a scientific and empirical study is needed to examine job
satisfaction among their staff as; an effort to enhance staff's performance. As a result, the
objectives and vision of the Ministry of Education could be achieved in order to fulfill the

aspirations of Vision 2020.

The purpose of the study is to identify the relationship of background, curricular
management and teaching with job satisfaction of teachers in secondary schools in Kota
Bharu, Kelantan. This study was conducte_d‘ in Kelantan because ihére are only a few
researches done on teachers' job satisfaction in that state. This research also discussed the

result of findings and gave suggestions and recommendations on how to deal with job

satisfaction.

1.3 Research Objectives

The objectivé of this research paper is to identify the teachers’ background factors, the
environment in the management of curricular assignments and the teaching that affect and
influence job satisfaction as a whole. Thié research is also to discover the implications of
vérious factors such as teachers’ teaching needs, the environment of curricular

management and teachers’ backgrounds in relation to job satisfaction in school.
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The relationship between the level of job satisfaction based on background
(demographic factors); such as gender, age, marital status, level of academic
qualification, ethnic, and years of teaching experience, and the relationship between jqb
satisfaction and cwrricular management problems and teaching will be compared to
identify the factors that influence job satisfaction among secondary school teachers in

selected schools.

The mean for teachers’ background based on gender, age, marital status, level of
academic qualification, ethnic and years of teaching experience, and the mean for job
satisfaction which give different evaluation to the problems in curricular management and

teaching are compared to detect the factors for job satisfaction.

Lastly, this paper will also analyze the reaction effects of demographic factors,
curricular management factors and teaching, together with teachers’ work load and the

need for teachers to identify the main factors affecting their work as a whole.

1.4 Research Questions

This project paper looked at the following questions:
(a) What are the differences that exist in terms of demographic; gender, age,

marital status, level of 'academic qualification, ethnic, and year of teaching

experience?
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(b) Do thg factors such as curricular management and teaching; skills to adapt and
identify curriculum materials, skills in using appropriate teaching methods,
communication skills, skills in detecting and diagnosing students' need, and
skills in classroom handling have an influence on job satisfaction among

teachers?
(¢) Which factors relating to the teachers' background and the management of
curricular and teaching have more effect on job satisfaction?
1.5 Research Hypotheses

The following hypotheses were developed to guide the researcher:

H1: There is a significant difference in the level of job satisféotion between male and

female teachers. ' . .

H2: There is a significant difference in the level of job satisfaction between older and

younger teachers.

H3: There is a significant difference in the level of job satisfaction between married and

single teachers.
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H4: There is a significant difference in the level of job satisfaction between graduate and

non-graduate teachers.

HS5: There is a significant difference in the level of job satisfaction between teachers with
more years of teaching experience and teachers with less years of teaching

experience.

H6: There is a significant difference in the level of job satisfaction among different ethnic

groups of teachers.

H7: There is a significant relationship among teachers adapting and identifying curricular

materials with overall job satisfaction.

H8: There is a significant relationship among teachers having skills in the use of

appropriate teaching methods with overall job satisfaction.

H9: There is a significant relationship among teachers having communication skills with

overall job satisfaction.

H10: There is a significant relationship among teachers having skills in detecting and

diagnosing students' need with overall job satisfaction.
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H11: There is a significant relationship among teachers having skills in classroom handling

with overall job satisfaction.

1.6 Significance of the Research

It is very important to have this research conducted because of several essential reasons
that need to be considered for-the sake of the improvement in the world class educational
systém in Malaysia. Furthermore, the school principals can also utilize the findings of the
research as a guideline to plan their strategic management of their administration as well

as to find necessary steps to increase job satisfaction among teachers.

The researcher also determines job satisfaction in certain secondary schools
experienced by teachers in Kelantan. Besides that, it also determined whether gender,
age, marital status, level of academic qualification, ethnic, and years of teaching

experience have a significant influence on job satisfaction or not.
As for the Teachers Education Division and the Ministry of Education, the

outcomes from the research can be used as key factors to plan extensive programmes to

further increase the educational quality and also as the basis for choosing new teachers.

18



1.7 Research Limitation

This research however is not comprehensive. It is conducted on only secondary school
teachers in the district of Kota Bharu teaching at selected schools; Sekolah Menengah
Kebangsaan (A) Naim Lilbanat, Sekolah Menengah Kebangsaan (A) Falahiah, Sekolah
Menengah Tanjung Mas, and Sekolah Menengah Pengkalan Chepa. Fifty (50) teachers
were chosen randomly from each school. This research was also limited to those teachers
teaching form one to form five subjects. School administrators and Head of Departments
such as department of Mathematics and Science, Social Science, Language and so on
were not involved in this research due to the reason that this research does not control any

work load uniformity. Meaning that those involved have different workloads.
1.8 Definition of Terms

Teacher

In the public school context, the teacher is an individual or am instructor who has
completed a professional curriculum, is certified to teach, and whose principal duties
involve the iiiiecting of students' learning Lexpériences. With the exception of some state
requireménts calling for certification of community college instructors, certiﬁcatioﬁ is not

required of teachers working at the higher education level (Kapel, Gifford, and Kapel,

1991).
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Job Satisfaction
A psychological state, or to a consensus of worker feelings and attitudes involving the
job. It may or may not, as we have just seen, translate into performance. In other words,

job satisfaction is an attitude a person holds toward his or her job (Hulin, 1991).

Teacher Stress
Teacher stress may be defined as the experience by a teacher of unpleasant emotions,
such as tension, frustration, anxiety, anger and depression, resulting from aspects of his or

her work as a teacher (Kyriacou, 1987).

School
A building or an institution for educating children and young people or for giving an

instruction (The Oxford Senior Dictionary, 1992).

Secondary Schools

Secondary schools refer to public schools that are attended by students whose ages range
from 13 to 17 years. This secondary school for people who have received primary
education but have not yet proceeded to a university or occupation (The Oxford Senior

| Dictionary, 1992).
Work Load

Extra work aside from routine work given by the administration (Webster's Dictionary,

1994).
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Work Motivation
The tendency to expend energy and effort on one's job or on a specific task (Locke and

Latham, 1990).

Non Graduate Teachers (DG 6/DG S categorized)

Teachers who have received formal training at teachers trainirig colleges and awarded
certificates upon completing it. Most of these teachers are attached‘ to the primary
schools or teaching lower secondary students (form one to three) (Longman Diétibﬁary of

Contemporary of English, 1990).

Graduate Teachers (DG 3/DG 2 categorized)
Teachers teach secondary students, with at least a minimum ﬁrst—degreé qualification

(Longman Dictionary of Contemporary of English, 1990).

Dependent Variable

The variable that is measured in an expériment (Baron, 1989).

Independent Variable

The variable that is systematically changed in an experiment (Baron, 1989).
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CHAPTER 2

LITERATURE REVIEW

2.1 Introduction

This section of the paper has been organized to give a historical overview of the study of
job satisfaction, theories and elements affecting the characteristics of job satisfaction.
Furthermore, this project paper will also review and discuss specific outcomes connected

to job satisfaction in relation to working environments.

All these will be further elaborated according to the following sub-topics:

. A brief explanation on job satisfaction.
. The theories related to job satisfaction.
. The elements affecting job satisfaction.

. Methods in studying job satisfaction.

;@ Job satisfaction research conducted by local and foreign

researchers.

2.2 Job Satisfaction

The term job satisfaction refers to an individual's general attitude towards his or her job.

A person with a high level of job satisfaction holds positive attitudes toward the job,
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while a person who is dissatisfied with their job holds negative attitudes about the job.
When people speak of employee attitudes, more often than not they mean job satisfaction.
In fact, the two terms are frequently used interchangeably. Job satisfaction also explains
what makes them happy about their jobs and/or decides to remain in their position. It is
attributed to not one, but many other factors such as salary, advancement, working
conditions and supervision. It means that having a satisfying career can generate a
positive behavior outlook and responsibility. Employee attitude is an important aspect of

motivation and affects the organization productivity.

Employees' job satisfaction remains an area of concern for the authority and has
received a great attention among resea:;ohers. A number of different definitions both
conceptual and operational have been offered for this concept. Schneider and Snyder
(1975) have conceptualized job satisfaction as an effective response of individuals which
. is reflected in the evaluation employees make of all the individually salient aspects of
their job and the organization for which they work.

Rowntree (1981) in his book called “Dictionary of Education” described job
satisfaction as-the extent of satisfaction an individual wants to achieve within the process
and the work itself. It is explained that the organizations that maximize job satisfaction

are those organizations, which practices strategic management in a modern organization.

In classic review of the literature, Vroom (1964) concluded that employee’s job

satisfagtion is directly related to the extent to which their job provide them with such
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