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ABSTRACT

The purpose of the study was to determine the distinctiveness and effectiveness of the

professional development programs conducted by the schools and the Ministry of

Education. The study was also aimed at finding out the distinctive attributes of the

professional development program. To achieve this purpose, questionnaires were

- distributed to 120 respondents who have attended any of the professional development
programs organized by the school and the Ministry of Education.

The major findings of the study revealed that the school and the Ministry of Education
have put into practice some necessary measures in ensuring that teachers are provided
with proper training (i.e. professional development program). Nonetheless, the study
_also found some flaws regarding the communication of the programs. The success of the
professional development program can only be ascertained if teachers are well informed
of the school s activities.

The findings indicated that teachers felt that the professional development program~ was
of significant importance to their jobs and duties as teachers and not a waste of time.

Other findings include the need for prior discussion between principals and teachers
regarding the decision for attending any training program. The study suggested that
selection of the participants should not be placed on the principal alone without any
discussion with teachers as this can lead to ineffectiveness of the program.

The other major finding was that there is still room for improvement at the school level
as well in the Ministry of Education. Any organization that wishes to pave its way to
success must never be complacent with what it has achieved but rather to find ways to
improve and explore new techniques in making the programs more effective.
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CHAPTER ONE

INTRODUCTION

1.1. Background of the Study

In recent years, the effort of many organisations, both in the public and private sectors
Hav_e been directed towards creating a performance culture which is characterised by a’
search for a strategies that improve the contributions of iﬁdividuals to the overall -success
of the organisation. These efforts; are being channelled into identifying, planning and
implementing plans and programs to achieve a world class civil service (Ahmad Sarji,
1994). The change iﬁ effort is never easy nor smooth sailing. It tests patience, and
iﬁvolves reviewing as well as exploring existing and new paradigms. It is a continuous

search for new solutions for old problems.

The Malaysién Ministry of Edlication, being part of the governme;nt ‘body, is
responsiBIe in improving the contributions of teachers to the nations.. The teacher is the
primary source of instruction in most societies and has been recognised as such by most
curricula and forms of classroom organisation. - The need to improve the motivation and
the quality of teachers is greater now than ever. “Teacher maintenance™ is crucial, as
teaching_ was one of the few professions where it was assumed that training and

professional development were an endless effort. Furthermore, teachers’ skills, methods
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and knowledge needed updating (Education for All Summit of Nine-Population

Countries, 1994; Dhamotharan, 1988).

Do students benefit wﬁen teachers participate in professional development programs?
McNeil (1970) held that the connection has not been'ﬁrmly established: “Professional
leaders seem to have assumed that learners will be better served if teachers become more
‘ self-directed, become more mature, and reach their own personal goals.” (Tracy, 1990).
In fact, teachers have continuoﬁsly participated in the professional development program
but deﬁciencies still exist in the education system (Scanlén, 1985). It is imperative that:
nobody is really sure whether professional developmerit is the answer to imi)ro{ri_ng

teacher effectiveness, students’ achievement, and school success.

The above mentioned claims on the needs for professional development are still being
contended. A successful professional development program is not tantamount to making

teachers more effective or it may be effective in particular setting but not in another.

~ In this paper, a number of principles are presented as framework for the'professional
developl;nent program that enhance the evolution of quality and productivitir of teachers.
The research is based on a survey conducted among Secondary School teachers within
the Keramat Zone of Gombak, Selangor. It was prompted by the researcher’s experience
with the professional development program. She is greatly perturbed by the state of
teaching profession. At times, she is bewildered by the accusations and criticisms thrown

at teachers whom many people believe to be ineffective, incompetent, inefficient, and

13



" lacking commitment to their professional. Professional development program was
perceived to be a possible solution in upgrading individual performance. The aim of the
paper is to shed further light into the effectiveness and appreciation of the professional

development in general.

- 1.2. Statement of the Problem

In today’s increasingly competitively world, professional development program is’
gaining the same kind of status as other areas in human resource management. In order
to try and achieve the organisational goals and aims, every organisation must be able to

design program that satisfies these goals.

In the case of Malaysian Education, the importance of professional development
programs in the teaching profession is gaining more and mofe awareness. ldeally, the

- program should be designed in such a wéy that the outcomes of the program can be
* clearly stated and 'measured to give difection to improvement efforts. This study intends

to provide a status quo report of factors that may lead to the distinctiveness of the

professional development program.

14



1.3. Research Objective

The primary purpose of the study is to determine the-distinctiveness and

effectiveness of the professional development programs conducted by the school or the
Ministry of Education. The study is a progression of a study done by Ainul Azmin in
Kuala Lumpur Stock Exchange (KLSE). She suggested that further study could be made
~to find out the best training tailored for a particular organisation with its own unique
business operation. Stemming from that, the present study intends to find out the
effegtiveness of professional development programs focu#ing on the eduéation system -
and school scenario in Malaysia. Some of the areas may cover programs that afe job-

oriented and those that enhance skills, knowledge, and abilities necessary to strategic goal

attainment.

1.4  Research Questions

‘This study 'in particular aims to address the following questions:

(lu) What are the distinctive attributes of professional development program?

(2). What are the critical factors that lead to the success of the professional
development?

(3) What are the critical factors that lead to the failure of the professional

development program?

(4) To what extent do perceptions of teachers influence the- effectiveness of

professional development program?

15



1.4. Research Hj}potheses

The hypothesis and the previous research study done on the subject are summarised.

No [Variable Hypothesis Statement Previous Study
There is no difference in the level of perceived
H, Gender effectiveness of the professional development None
- program. between male and female teachers
There is no difference in the level of perceived
H; | Number of effectiveness of the professional development None
programs program and the number of times attending the
attended program.
There is no significant relationship between the
Hz | Qualification perceived effectiveness of professional None
development program and the qualifications.
| Characteristics of perceived professional Van Tudler, M
| Ha | Characteristics of | development programs have no influence on the
program perception toward professional development
program.
?erceived There is no significant relationship between the | Joy and
Hs importance of perceived importance of professional Shower, 1988
program development program and its effectiveness. '
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1.5  Significance of the Study

Specifically, the ﬁndings of this study can provide insights to the Ministry of
Education in Malaysia as to whether sufficient attention has been specified in the existing
professional development programs. The empirical data of the étudy also provide further
uﬁdersténding regarding the present professional development in the teaching profession.
They reveal ’weaknesses or strengths within the program, which can be used by the
respective personnel in planning a more effective and efficient program. It is also served
to éﬁmulate further discussions and debates on the training and development of human

résources.

In the process of devising better professional development programs, teachers and
principals have to be aware of the differences between quality and quantity of job

excellence and learn to reward teacher accordingly.

1.6 Definition of Concepts

1.6.1 Professional Development

In the old days, professional development was called in-service with the intent of

“up-dating the teachers’ skills, knowledge base, and to get everyone charged up

fpr the school” (Pierce, 1996, p.1).

17



. Professional development suggests a process whereby teachers become more
professionél “...one would expect a professional person to be highly ethical

within the terms of that profession, highly committed...”(Dean, 1991, p.5).

o Professional development can therefore be seen as “an increase in some aspect of
professionalism and can legitimately be applied to the development of individuals

or groups if the purpose of the activity is the increase of professionalism” (ibid.

p-5)

1.6.2 Effectiveness

e The term ‘effectiveness’ is concerned with how far a course or activity has brought
‘about the intended result pertaining to the acquisition of professional knowledge and

skills expected of a teacher (Koh, etal., p.5)

e In gauging the_effectiveness of a professional development program, the;'e are four
categories of outcomes that can be measured (Dessler, 1997):
(1) Reaction
2 Learhing
(3) Behaviour

(4) Results

18



The program may succeed in terms of the reactions from trainees, increased learning,
and even changes in behaviour. However, if the results are not achieved, then in the

final analysis, the program has not achieved its goals.

1.7 Organization of the Project Paper

The study is organised into five chapters. The first chapter-discusses the background
of ;che; problem, the statement of the problem, research objectives, research questions,
research hypotheses, the significance of the study, the limitation of the study, and

definition of several important terms.

Chapter Two deals 'with the review of the literature. It discusses the concept of
professional development, professional development in the teaching profession, the
challenge in professionai development, the impact of professional development on
‘teaching profession, and the best practice fof professional development program.

Chaptér Three outlines the research design, sample, rationale of the sémple, data
collection procedure, research instruments, data analysis, hypothesis testing and

significant level, and factor analysis and reliability testing.
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Chapter Four elaborates the data analysis by examining the characteristics of the
respondents, the reliability and the validity of the test, and the results of the hypothesis

tests.

Chapter Five explains the major findings, the limitations of the study, the implication, -

and recommendations for further research.

20



CHAPTER TWO
REVIEW OF THE LITERATURE

2.0 Introduction

Teaching profession in today’s world is rnoré turbulent, chaotic and challenging ihan
evef before. Globalization has signiﬁcantly altered the nature and the intensify of
competition (Hammer & Champy 1993). It has become quife evident that public scilools‘
in generial, are beginning to reflect the rapid chahges. As aresult, the need for feachers to
critically examine their professional development has become ihcreaéingly important in

order to be effective teachers.

As they progress in their careers, teachers need to be encoufaged tb reméin aware of
the new findings in content, pedagogical reéearch an innovative teaching strategies and
t‘echniques’ (Miller, .1990). Therefore, ﬁrofessional development program sq;:h as peer
coaching, teacher as researcher, an appropriate teaching strategy and a bartnership
between teacher, the professional staff development leader and the school administér can
~ be systematically designed in the professional development program to improve the

probability of meaningful teacher and professional staff development (Miller, 1990).
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2.1  Concept of Professional Development

| In the fifty years in which professional development has been a major topic of interest
to organizational scholars, most of the focus has been on growth both institutional and
-~ individual (Super, 1957; Feldman, 1988). Particularly from the mid-1940s to the mid
1980s, most -organizations struggled with career management issues attendant to rapid
gromh; how to gear up for large-scale hiring, how to train and orient large numberg of
new employees, and how to identify and groom sufficient numbers of young executi\}es
for prbmotion to top management. Individuals, too, mainly focused their energies on
professional development issues related to growth; hono get fast-track career paths;
how to avoid career platéau, and how to get the right promotions for advancement into
the executive suite (Feldman, 1996). Considering the need to continually grow
competencies and to ‘mine’ learning out of experience, it should not be surprising that
employee training and development will take on a significantly greater role in a core

competence organizations (Hagan, 1996).

As suggested by Feldman, organization can modify the -specific. professional

development activities they provide for employees at different career stages as shown in

Figure 1.1;
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