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ABSTRACT

Corporate activities comprise the major implication for the environment and
Society. Therefore, there should be concern and pressure upon the corporate
activities. The corporate sector is highly correlated with the well-being of the
customer, society, environment and well-being. To overcome the implication in the built
environment operation, the corporate sector needs to incorporate the practice of effective
management which can manage the working environment effectively. This research paper
focuses on corporate social responsibility in Malaysia. The country has identified the
environmental hazards which mainly consequences from the industries and their working
activities. The corporate social responsibility of Malaysia is much lower than the other
Asian countries. Therefore, the country needs to adopt some measures in order to increase
Corporate Social Responsibility in the organization. That is the reason the paper has
targeted facility management and its beneficial areas to maintain corporate social
responsibility. This research has discussed the value addition of facility management in the
social responsibilities of the corporate sectors through the corporate social responsibilities.
In addition to that, the paper has also discussed the responsibilities of the facility managers
to keep the corporate social responsibilities to provide more awareness about the society
and environment.
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CHAPTER ONE

INTRODUCTION

1.1 INTRODUCTION

Facility management is a valuable addition to corporate social responsibility. The
corporates in Malaysia is the significant key driver when it comes to global development
as it generates numerous goods and services, economic and employment benefits to the
other countries (Fernandez-Feijoo et al., 2013). Nonetheless, the profit-making intention in
business leads to negative implications including resource depletion, health and safety
issues, environmental pollution and critical poverty in the society (Baden, 2016). In
addition to that, the activities in the corporates are related to society (Supanti et al., 2015).
Therefore, to minimise these issues, the concept of CSR or the corporate social
responsibilities has come into the effect in the early 1950 and the demand for it
continuously increased day by day because of globalisation and the adverse impact of the
competition in the corporate sectors (Jamali & Mirshak, 2006).

Corporate social responsibility can be defined as the group of activities that are
undertaken by the corporates to show their environmental and social commitment to the
country and the neighbourhoods (Hansen et al., 2014). The concept of CSR is not only a
philanthropic responsibility but also concentrates on the environmental, legal, employee,
community and ethical development and the responsibility are related to that in the
corporate context (Turker, 2008). According to the report of Statista, the corporate sectors
of Malaysia has contributed approximately 54.78 % in the GDP of Malaysia and also
provides a million jobs to the citizen and the people of another country as well (Malaysia
- share of economic sectors in the gross domestic product 2017 | Statista, 2017). However,
the environmental and social consideration to increase the well-being of the society is
decreasing day by day. Therefore, the environmental and social responsibility in Malaysia

is low level. There should be a basic framework based on corporate and social



responsibility in Malaysia to strengthen the environmental regulation which underlies on
the environmental regulation in the country Malaysia. (Ibrahim et al., 2019) argued that the
Environmental Quality Act 1974 of Malaysia deems to be reactive and not have considered
as a frame or policy when it comes to the corporate responsibility to achieve the social and
environmental goals such as climate change, pollution, resource depletion, protection of
the environment and prevention of the chemical wastage. The awareness regarding the
corporate social responsibility has not adequately spread among the corporate sectors
therefore there is a great lack of the knowledge when it comes to the CSR. On the eye of
these problems, there is a requirement of professional’s contribution in the companies
belongs to the corporate sectors for eliminating the environmental and social impacts from
the corporates. In this particular instance, the activities related to FM (facility management)
can have the great potential in order to ensure the wellbeing of the society through efficious
establishment of environment management. The professionals of the facility management
are conducting the different types of functions such as energy and water management,
health and superior workplace management. These have great potential to increase the
value in environmental and social responsibility when it comes to the corporates (Anker
Jensen et al., 2014). Moreover, the professionals belonging to the facility management can
incorporate a strategic role for the initiation of CSR and policy creation in the recent
practices of the corporates. It also helps to deliver an effective strategic plan regarding the
CSR policy (Anker Jensen, 2010).

Therefore, this research paper is going to investigate the benefits of facility
management in regard to corporate social responsibility. In addition to that, the paper will
discuss how the facility management can increase the social and environmental value by
the corporates of Malaysia. The structure of this research paper focuses on the literature
review interconnected to the pertinent concept of this research paper in this study.
Aftermath, it will present the method utilised to accomplish the aim of this study and then

it will present the discussion based on the research findings along with the conclusion.



1.2 RESEARCH BACKGROUND

Facilities Management (FM) was first used in the United States at the end of the 1960s,
which resulted in the bank's practices to enhance the card transactions (Scot, 1971). Facility
management refers to the discipline of professional Management which concentrates on
the effective and efficient delivery of support services and logistics. It also comprises the
numerous disciplines for ensuring the comfort, efficiency and safety of the environment
through the integration of employees, process, place and Technology. It is defined by the
international organization for standardization (1SO). The profession regarding facility

management is certified by the Global facility Management Association.

We are living in a world where the entire business landscape has been changed in the
21st century regarding the purposes and intentions. The business in this century follows a
culture where the Institution and corporation can be seen as leading components.
Environmental awareness and social responsibilities is a still concerned area in these
corporate sectors (Stewart & Gapp, 2012). It encourages the workers and the consumers to
become more aware of the effects in their daily lives. Environmental sustainability,
effective waste management, energy efficiency, reusable resources should be accepted and
incorporated by the business and global leaders to adopt the changes especially on the
ground of environmental issues that can develop the corporate conscience with the power

and responsibilities.

Corporate social responsibility is now becoming the priority not only for the Global
organization but also the medium to small business organizations across Malaysia.
(Andrew et al., 1989) has listed the 119 companies which are located in Malaysia and the
other counterparts of this country. The study found that Malaysia is lacking in regard to
disclosing corporate social responsibility as compared to its counterparts such as Singapore
and Thailand. (May et al., 2007) also conducted the study in the leading companies to
investigate the stand of Corporate Social Responsibility by the corporate sector in the same
and different Asian countries. Malaysia is one of them. The result of this research paper
also showcased that Malaysia’s initiatives regarding corporate social responsibility are

slightly lower than the other countries where the study has been conducted. Therefore, the



corporate companies of Malaysia whether it is private or public sector companies should
take the CRS as a mission. The corporate companies of this particular country should
concentrate on the effective facility management which can provide the companies with
the effective functionality regarding the work.

According to Pillay (2002), the development of facility management in Malaysia
started in the mid-1990. In 1996, the Government began to privatise non-clinical support
services at government hospitals to three company’s facility management practitioners
(Syahrul & Emma, 2009). This is the initial point for the era of facility management in
Malaysia. In addition, during the opening ceremony of Kuala Lumpur 21st Convention and
Exposition with reference to facility management in Malaysia, Abdullah (2010) stated that:
"If the people change the mind-set to be a society that is more thoughtful to the provision
of better service and increased building care, then we who is a third world country that has
a first class infrastructure development.” Malaysia began to step forward in the
development of facility management, especially in the public sector. Nowadays, the
majority of the facility management practices are carried out by the corporation property
since elevated building management is the responsibility of the property consultant.

Since then, Malaysia has put great effort and emphasis on the development of FM,
especially in the public sector. Strengthening towards resolving FM concerns and problems
are being utterly looked at for better realization. A proper and more systematic monitoring
of facilities is also in the final implementation. Universal approach towards integrating
effort and collective responsibility is now the main agenda for greater performance of FM

in Malaysia.

The facility management will be an umbrella under the organization which can
deliver the multiple aspects day by day which are executing in the companies. Moreover,
the facility management will provide the latest technologies and techniques to increase the

potential through which the company can enhance their productivity.



1.3 PROBLEM STATEMENT

There is a rising lack of resources and climate-changing issues like where CSR needs to be
focused. Corporate social responsibility is the obligation of the companies to pursue the
policies, make the decisions or follow the actions which are unquestionably desirable on
the record of objectives and the values of the society (Figler, 1988). The business must be
taken care of their environment, societies and the communications with their stakeholders
which can be used as a tool in a business to showcase their roles and responsibilities in the
society. In addition to that, the definition sometimes varies in different countries. The
country Malaysia has to concentrate on the six different major areas which include
health, safety and well-being of the employees in the corporate employees. In addition to
that the Environment protection, legal compliance, economic development, philanthropic
responsibilities and the ethical behaviour of the companies. The foremost responsibility of
the Malaysian organisation should be focused on the employees to ensure the safety in their

workplace.

It is most important to develop the environment for the Malaysian corporate
sectors in order to manage the corporate social responsibility. In this respect, the facility
management can be the good options to maintain the Social Responsibility in an
organisation. It will not only help to support the core business of any organisation but it
also is effective in the management of people, facilities and the workplace. This research
paper will discuss all the problems related to the corporate social responsibilities and

the contribution of the facility management on that.

1.4 AIMS OF THE RESEARCH PAPER

The primary aim of this research paper is to address the beneficial areas of facility
management in the environmental and social wellbeing of the society through the
establishment of excellent management by the corporates in Malaysia. In addition to that,
the research paper will also analyse the roles and responsibilities of the facility
management personnel in the corporate sector to concentrates on corporate social

responsibility.



1.5 RESEARCH OBJECTIVES

I.  To identify the relationship between CSR and FM in Malaysia
ii.  The responsibilities of facility management in maintain CSR in Malaysia
iii.  To investigate the problems related to the implementation of CSR and FM in
Malaysia

1.6 RESEARCH QUESTIONS

i.  What are the relationships between CSR and FM?
ii. How do facility management will help to maintain the Corporate Social
Responsibility in the corporates of Malaysia?
iii.  What are the problems that related to the implementation of CSR and FM in
Malaysia?

1.7 SCOPE OF THIS RESEARCH PAPER

The scope of this research to covers the role of facilities management in corporate

social responsibly in Malaysia.

1.8 MOTIVATION

With increasing insufficiency of resources and climate change, the company's needs to
understand the importance of facility management in corporate social responsibility.
Multiple CSR reports show that corporations, particularly large-scale enterprises, are
anxious for implementing CSR concepts and FM activities.

In addition, it seems that very high constancies and influences between CSR goals
and FM-activities which is not only a singularity in the European countries. To settle this
hypothesis, CSR reports, and FM activities international, from different countries, has been
investigated. CSR and FM are comparatively new in Malaysia likened to other developing

countries such as UK and Australia. For these reasons, would be valuable in finding the

6



best preparation to advance and develop sustainability under the SCR reporting and FM

activities in Malaysia.

1.9 SIGNIFICANCE OF THE STUDY

There is limited literature on CSR reporting and FM activities in the Malaysian companies.
This research presented the understanding of CSR and FM in Malaysia to improve the
status of CSR and FM among the industries and country. This research offers insight into
FM personnels in CSR practices in Malaysia. It will also attempt to delivers valuable
information for FM and CSR in further development of sustainable practice of CSR

reporting and FM activities by Malaysian companies.

1.10 RESEARCH METHODOLOGY

Methodology as the methods and principles applied in doing a particular kind of work
especially scientific or academic research. For the purpose of this study, a quantitative
research methodology has been adopted. The data for the research is collected through

questionnaire survey for all of the respondents.



CHAPTER TWO

LITERATURE REVIEW

2.1 INTRODUCTION

A literature review is a crucial stage in conducting research. It involves reading and
evaluating what other people have written about the adoption of FM in CSR. The
information has been gathered from various types of resources such as journal articles,
textbooks, newspaper articles, research papers and others. A literature review is beneficial
to a researcher in discovering the issues and developing a deep understanding regarding
the subject matter of the dissertation. This study explores the relation between CSR and
FM in Malaysian organizations. It starts with an overview of CSR and FM to offer an
outline of its development and to highlight its position for any organization and especially
for Malaysian organizations. The following section elaborates on The responsibilities of
the facility management for maintaining the corporate social responsibility in the
organisations. This is followed by a discussion of the main obstacles and problems of CSR
and FM in Malaysia.

2.2 UNDERSTANDING OF CORPORATE SOCIAL RESPONSIBILITY

Corporate Social Responsibility (CSR) can be defined as the sense of obligation of
the organization in relation to the social environment and performance (Reverte et al.,
2016). It helps to understand what truly the company is doing with their profits and their
way to help society. With the growing issue in the economy and advancement in business
plans, the organizations are not only accountable to shareholders but also to the
stakeholders such as supplier consumer employees and society, etc. (Lee et al.,2012). It is
basically a combination of business corporations and socially active groups for the purpose
of social growth and community development. The emerging perspective on CSR is not to
focus on shareholder perspective by maximization of profit but is to emphasise on
stakeholder’s viewpoint (employees, customer, supplier, management, and community)

and for their welfare (Lee et al.,2012. In addition, CSR is an integral part of the business



corporations as it not only provides support to beat the business competitor but also provide
help to develop the business in the community. So, by working on financial success and
community development the company can increase its performance efficiently as compared

to its competitors (Juholin,2004).

The majority of research on corporate social responsibility roams around financial
performance, consumer behaviours and their effects on the environment for example
Alexander and Buchholz (1978), Cochran and Wood, (1984); Stanwick and Stanwick,
(1998); McWilliams and Siegel, (2001); and Arx and Ziegler, (2008) have studied the
relationship between CSR and corporate financial performance. In fact, many studies
supported have supported the positive effects of CSR on consumer behaviour including
Brinkman and Peattie (2008) and Ali et al. (2010). Heslin and Ochoa (2008) also
emphasized the strategic significance.

Although researchers and authors, talking about ethics is vital to the development of
business success so now day ethics got the most focus and the number of books published
in the last 2 decades. So now companies are paying equal attention to social and
environmental attention as well as financial performance. Some companies are functioning
CSR much more than their lots of business opponents. In fact, the companies applying
CSR, build a good position in the market and easily can find job seekers and customers,
which can help to increase organizational performance (Viswesvaran et al., 1998). On the
other side then, if companies apply CSR, they can have more loyal customers and can be
famous among society people, job satisfaction and business performance. Performing CSR
is vital for firms that want to be successful in the long run (Korkchi and Rombaut, 2006).
Fundamentally, CSR internalizes all external consequences of an action, both its expenses
and profits (Juholin,2004). The term CSR encompasses a variety of issues revolving around
companies® interactions with society. This study is motivated by the fact that the global
business world is getting more competitive by the day due to globalization and
technological change. The effects will continue to maintain the top position and gain a
competitive advantage.



Table 1: The different type of CSR in the organization
(Source: Swapna, 2011)

8.M Nibras, M. Abeynayake, M. Gowsiga and R. Dilakshan

Table I: Definitions of CSR

Authors Areas

Community Economic Legal Ethical Philanthropic Environmental
Frederick (1960) \ \

Carroll (1979) V V \

Maignan (2001) \ V v V

Sharma and \ \| y

Mehta (2012)

Lindgreen and \ V | V v \

Swaen (2010)

There are multiple perspectives associated with corporate social responsibilities which
have been shown through figure 1. The facility managers should intervene on these grounds
in order to ensure the maintenance of CSR. The literature existing on CSR is massive and
it remains to grow. Over the years the social contribution of corporations has improved.
Previous corporate units mainly focused on their economic purposes, productivity, cost of
production, margins etc. Corporate units are now posed with the challenge relating to the
social responsibility of business (Swapna, 2011). Firms can no longer satisfy just the needs
of the customers, i.e. shareholder value. There are several peoples or groups who impact
the business. The firm also affects these groups. Associated with the above, today’s
companies are working in a more connected world, one that is refining the conception of
their social responsibilities. As globalization accelerates and enormous firms function as
world suppliers, these firms have progressively documented the advantages of providing
CSR programs in their numerous places. CSR activities are now being undertaken

throughout the world.

There is no appropriate definition of CSR is existing and different researchers
define it in different ways. Hill (2016) describe it in a way that CSR is a set of performs
which elaborate the character of good managing, business actions and practices and it is

something more about the transparency of the firm and disclosure to shareholders. CSR
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result directly to the financial sector of the organization and affect the profit of
stockholders. Based on research done by Maimunah Ismail (2019), he said that CSR is an
awareness where businesses reflect the interest of society by taking accountability for the
influence of their activities on customers, suppliers, employees, shareholders,
communities, and so on. This action shows that the businesses must fulfil with legislation
and voluntarily take creativities to advance the standard of living of its staff as well as the
families of the staff (Maimunah Ismail, 2010). In addition, CSR additionally outlined how
companies used their funds to satisfy the prospects and desires of their investors (Fontaine
et al., 2013). Finally, from this investigation, CSR is taken by firms to safeguard and
advance the environment as well as community and society. The application of CSR
practices and their implication on a company’s financial performance has significantly
gained additional acceptance by firms everywhere on the planet. The perception has
become more and more distinguished in several firms (Zulkifli & Amran, 2006; Amran &
Susela, 2008; Esa & Mohd Ghazali, 2012 Ahamed et al, 2014; Yusoff & Adamu, 2016).
Consequently, CSR has become a hot issue in around the world because it would be
valuable to the community and society alongside the firm itself. The earlier literature
expresses that most of the studies correlate measures of business performance that desires

nevertheless to verify a theoretical report (Siddiq & javed, ,2014).

For example, in Malaysia, CSR has become a significant subject after the Prime
Minister of Malaysia has given the budget speech on 1 September 2006 and also announced
that it is obligatory for all public listed corporations (PLCs) in Malaysia to report their CSR
performance in their annual report (Siddiq & Javed,2014). Studies show that the CSR
movement has drawn back as far as two decades; nevertheless, most of the practices were
not disclosed or stated (Teoh and Thong, 1984). According to many researchers,
disclosures regarding the office or human resources are the most normally reported themes
in terms of quantity (Amran and Devi,2007; Janggu,2007, Zain,2004). This result suggests
that CSR practices that address issues pertaining to interior shareholders would become
successful Malaysian companies in future. There are strong explanations to conduct the
study in Malaysia. Malaysia is a developing economy that is targeted to accomplish vision
2020 to become an advanced nation by the year 2020. Consequently, the government of

Malaysia has been progressively encouraging firms to exercise respectable corporate
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