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ABSTRACT

This study attempts to examine the relationship between strategic leadership (STRL),
organizational culture (OC) and self-renewal strategy (SRWSTR). The final
underlying factors of strategic leadership are strategic conversation and dialogue
(PSTRCD), strategic management (STRM), problem solving approach (PSA) and
effective communication skill (ECS). The components of organizational culture are
trust and sense of ownership (SOWN); and lastly self- renewal strategy focus on
learning organization, creativity and innovation. The study employed a cross-sectional
design for the collection of survey data from 332 respondents to answer the research
questions of the study. This study proposes an integral model, designed to capture the
interdependencies between the theory’s central concepts as a whole. Data analysis
involves two stages, EFA and descriptive analysis using SPSS and CFA and
hypothesis testing using SEM-AMOS. Eight hypotheses were tested. The general
model of strategic leadership was found to have positive influence on self-renewal
strategy. In regard with dimensions of strategic leadership, strategic management,
problem-solving approach, and effective communication skills also had significant
and positive influence on self-renewal strategy. While the participation in the strategic
conversation and dialogue was not reliably associated with self-renewal strategy. The
general model of strategic leadership had a significant and positive influence in
building sense of ownership. Strategic management and problem-solving approach
also were found to have significant and positive influence in building a sense of
ownership. Whereas participation in strategic conversation and dialogue as well as
effective communication skills were not positively related to a sense of ownership.
Trust and sense of ownership had significant and positive influence on self-renewal
strategy. In terms of indirect relationship between strategic leadership and self-
renewal strategy through sense of ownership; the study showed that strategic
leadership, in general, has a positive influence on self-renewal strategy through sense
of ownership. Furthermore, the results indicated that two specific factors of strategic
leadership, namely strategic management and problem-solving approach indirectly
and positively influence self-renewal strategy through sense of ownership. However;
participation in strategic conversation and dialogue and Effective communication skill
failed to influence self-renewal strategy through sense of ownership. Results of the
study contribute to understanding that self-renewal strategy by strategic leadership and
organizational culture to adapt to the change. The thesis concludes by offering several
implications, contributions, and recommendations for the future research.
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CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND OF THE STUDY

In recent years, business and educational organizations throughout the world are
facing a wide variety of theatrical changes. Some encountered federal regulations,
whereas others experienced deregulation; some are more fractured, while others
combine; some find their market shirking, while others find themselves thrown
audaciously into a global marketplace. Many organizations have experienced mergers
or aggressive takeovers, though others have executed destructive downsizing
programs creating wrenching psychological and economic effects on their workforces
(Newstrom, 2015). Similarly, integrated secondary schools in the south of Iran have
encountered a wide variety of dramatic changes.

Integrated secondary schools are established under the Supreme Council of
Schools for Ahlussunnah wal Jama’ah in the South of Iran (SCSAJSI). It aims to
transfer the heritage and tradition of Islam to a new generation of Muslim Ummah
while teaching them modern sciences. An attempt to nurture good men and adapting
Shari’ah laws in the society can be indicated as other educational aims. Accordingly,
students have been taught subjects related to Islamic revealed knowledge, such as
Quran recitation and interpretation (giraat and tafsir), Arabic grammar (sarf and
nahv), Islamic jurisprudence (figh), and Islamic tradition (sirah and hadith) as well as
modern sciences according to the national education of the country. Although these
schools have valuable efforts and glory achievement, they also encountered different

changes. For instance, the intake rate of integrated secondary schools from 2006 has



decreased because of the changes in the demographics and social phenomena (Figure
1.1). These changes were originated by the external and internal environmental
changes.

The external environment changes that impact the integrated secondary schools
in the south of Iran include the demographic change, social phenomenon,
entertainment media, and global financial crisis. In addition, some internal
deficiencies related to the curriculum, staff competency, and school management and
leadership contribute to the changes. In this regard, policymakers, leaders and teachers

of the organizations have been struggling to adapt to the changes.
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Figure 1.1 The Intake Rate of Some Integrated Secondary Schools from 1997 to 2018



The demographic changes affected the integrated secondary schools negatively
have reduced the country’s population size, especially the migration from rural to
urban areas with an abundance of educational facilities. Based on the Statistical

Centre of Iran (https://www.amar.org.ir), the age population between 15 to 19 years

old in Iran from 2006 to 2016 has been declined. According to the data, the total
population of the country in 2006 was 70,495,782. The number has increased in 2016
and became 79,926,270. Although the total population for ten years has raised up to
13.37 per cent, the population of the age group between 15-19 years old has been

decreased by 37.5 per cent (Figure 1.2 and Figure 1.3).
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Figure 1.2 The Total Population of Iran from 1996 to 2016
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Figure 1.3 The Population of the Age Group between 15-19 from 1996 to 2016

The number of age group between 15-19 years old in Iran during 2006 was
8,726,761, whilst in 2016 it has reduced to 5,458,997 (Statistical Centre of Iran;
https://www.amar.org.ir). This sharp decline among the young population was
throughout the country including in the three southern provinces (Fars, Boshehr and
Hormozgan) where the integrated secondary schools are located. Because of this
decline, integrated secondary schools and formal educational institutions are
encountering the troublesome.

The changes in a social phenomenon also affected the number of candidates
who want to study at the integrated secondary schools. Besides the inner interest of
the people for enrolling their children at the boarding integrated secondary schools to
learn Islamic revealed knowledge with formal education, the shortage of secondary
schools in many villages was another reason. In previous decades, there were not
enough secondary schools in many rural areas as students must go to the nearest

available schools in another city or village. These schools were daily public schools or



dormitory schools. To study at daily schools, students must transit every day between
their hometown and another city, which was dangerous and gruelling.

Therefore, people prefer to send their children to one of the integrated boarding
schools for safety reasons, especially from dangers and exhaustion resulting from
daily transit between village and city. At the same time, students will have an
opportunity to grow up in a spiritual environment at the integrated schools. However,
15 years ago, many villages have started to establish public schools for their children
with help from the government. Hence, a significant number of students keen to study
at their hometown instead of going far away as the General Secretary of Integrated
Secondary Schools Council explained through a mailing interview. As a result, a
significant number of villagers also migrated to the countryside and cities.

Moreover, the integrated secondary schools in the south of Iran faced another
problem of the reduction of the population of rural and village in the last decade. The
Statistical Centre of Iran released that in the year 2016, 13 per cent of the rural
population in Iran has decreased and the city crowd has risen up to 13 per cent

compared to the year 1996 (https://www.amar.org.ir). This indicates a noteworthy

number of people migrated from rural to urban areas as shown in Figure 1.4.
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Figure 1.4 The Rate of Rural Migration to Urban Areas

The tendency to migrate has a direct impact on the number of students of the
integrated secondary schools. Since children are living in the city and a public or
private secondary school is in their neighbourhood with the standard quality of
educational system and facilities, they do not show any interest to go far from their
hometown and study two different curriculums as in the integrated schools. Moreover,
urban people are interested more in studying pure science rather than integrated
subjects as explained by the principal of integrated secondary schools and mentioned
by the General Secretary of Integrated Secondary Schools Council through a mailing
interview.

Nowadays, media and entertainment media bring a negative effect on students’
performance and achievement around the world. The media and entertainment include
TV shows, music, video games, texting, cell phone games, social networking’s sites

and apps, computer programs, online video, and websites that students use for fun.



The charm of open flow information and facilities that new technology
provides for vast community breaks the initial resistance and bring about the
challenges in cultural, political and social spaces for people as well as the
governments. One challenge caused by social networking is Internet addiction which
has a crucial influence on the daily routine, school performance, and teacher and
parental relations. Students become the main victims resulted in abnormal personality
disorders such as shyness, depression, and low self-esteem (Yang & Tung, 2007). The
increased adolescents’ addiction to the Internet is because of their inclination to have
freedom, communicate effortlessly, create simple character, and grow meaningful
personal relationship (Aydin & Sari, 2011).

Many studies revealed the negative effect of the Internet and social networking
among teenagers in Iran. Like other countries, it is indicated that students in Iran
become addicted to the Internet and social networking as it prevents them to manage
their routine life like eating and studying. In addition, it makes them unenthusiastic to
education and escape from the school and educational environments. Students are
being lazy with poor performance in the classrooms and do not read books. Rather,
they prefer the easiest way to find scientific contents without thinking. The
entertainment media is going to undermine the moral foundation of students in which
causes sexual deviation, family conflicts, and hostile behaviour among them
(Mohammad Javad Rezaea & Parisa KeihanZadeh, 2016).

Based on the interview with the General Secretary of Integrated Secondary
Schools Council, the entertainment media like TV shows and episodes have a negative
effect on students’ performance. The growing tendency among children and teens to
the absurd movies shown through the satellite undermines the academic ability of

students. Consequently, when students enter an integrated school, it is difficult to



