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ABSTRACT

This study investigates the knowledge management perception of the Yemeni
academic libraries by librarians and the factors that contribute to improve the delivery
of information services. As the scope of the knowledge management is wide, this
study was confined only to the knowledge creation and sharing processes of
knowledge management. Data were collected from 289 librarians of twenty-nine
libraries in the Yemeni universities using self-administered questionnaires and were
analyzed using the Social Sciences Statistical Package (SPSS) and Structural Equation
Modeling (SEM). The study found that the positive effective of knowledge sharing on
the improvement in the delivery of information services indicates a good atmosphere
of confidence and mutual relationship. Also, the results showed that the positive effect
between knowledge creation process and knowledge sharing process on librarians'
attitude indicates their concern of their status and image. Furthermore, the study found
that the high level of confidence of librarians that their expertise will only be used
properly and for the benefit of each other. It also indicates that they can depend on
each other when they are looking for new knowledge or need help. In terms of the
theoretical contribution, the study integrates both knowledge management processes
and organizational climate perspectives to develop a theoretical model that explain the
concept of the improvement in the delivery of information services. From the practical
contribution perspective, fills the gab in literature on knowledge management process
particularly in academic institution in Yemen.
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CHAPTER ONE
INTRODUCTION

1.1 BACKGROUND OF THE STUDY

The emergence of various sources of knowledge, such as print and digital media, can
be anticipated to create knowledge that is readily available and shared (Dewi et al.
2019). Knowledge is an important part of the organization as it allows for the
development of competitive environments and the utilization of individual and
organizational assets (Marouf, 2017). It is very important for today's organizations to
use technology, such as knowledge repositories, to strengthen librarians for
competitiveness and survival. Therefore, libraries are looking for different ways to
capture the knowledge and expertise of their librarians by providing incentives to
encourage them to share their knowledge (Abdullah, 2016; Al-Sabagh, 2014).

The practice of knowledge management involves the use of appropriate
activities and tools (Zehi and Jajantighi, 2015; Koizumi, 2016; Lee and Hong, 2014;
Nguyen and Mohemad, 2011; Lampel and Bhalla, 2007; Perrin, 2011; Jackson, 2007)
this facilitates the exchange, transfer and use of knowledge. Organizations that have
accomplished knowledge management processes are not the only ones that have
adopted technology, but the ones that have developed a knowledge management
culture (Zakaria, 2013; Kebeda, 2010; Piri, Jasemia and Abdi, 2013; Pawlowski and
Bick,2012). In addition to applying knowledge management practices and strategies,
the use of technology can create a knowledge management culture to foster
organizational development (Al-Shammari, 2018; De Bem, Coelho and Dandolini,
2016; Elbeshausen, 2007; Ugwu and Ezema, 2010). The number of knowledge

management researchers and practitioners defined the practices to be used in



organizations (Ramachandran, Chog and Wong, 2013; Koloniari, 2015; Kumar and
Pradeep, 2013). Such activities include team meetings, discussions, training programs,
workshops, conferences, brainstorming sessions, focus groups, presentations,
decision-making processes, lectures, and online communication channels such as
emails, internet, and intranet (Andreava and Kanto, 2012; Bojigen, 2015).

There are several benefits of knowledge management at organizational levels.
The benefits are facilitating knowledge creation, achieving continuous organizational
growth, survival, and development, meeting organizational goals and objectives,
solving business problems, enhancing performance, maintaining competitiveness and
profitability (Mavodza and Ngulube, 2011; Nazim and Mukherjee, 2011; Cherusli,
2012; Kim and Abbs, 2010).

Moreover, establishing partnerships, improving understanding of customer
needs, and identifying new business opportunities, developing process efficiency in
organizations, creating an organizational knowledge database, and enhancing
information and knowledge base for decision-making and more balanced policy
decisions (Myllarniem, 2012; Tashkandi, 2015; Al-Mamary, Shamsuddin and Aziati,
2015; Chawla and Joshi, 2010; Zanaouri and Francois, 2013; Gharakhani and
Mousakhani, 2012).

Furthermore, recognizing the importance of these benefits helps organizations
develop a knowledge-based environment by emphasizing the creation and sharing of
knowledge leading to improving processes, developing technology, and enhancing
librarians' skills and competencies (Singh and Sharma, 2011; Jain and Jeppesen, 2013;
Wai and Hase, 2007; Laksham, 2009) to maintain the competitiveness, profitability,

and long-term success.



Hence, knowledge sharing helps a library in benchmarking with other libraries
(Abu-Yassin, Al-Nsour and Al-Kloub, 2011; Abdullah and Jirjees, 2014). The practice
of knowledge management results in improved organizational efficiency, such as
creating new knowledge, innovating, improving performance (Cardoso, Merieles and
Peralta, 2011; Agarwal and Islam, 2015), achieving long term sustainability and
successful innovation (Niu,2010), and enhancing individuals' learning (Celep and
Cetin, 2005; Al-Aama, 2014; Dewi, et al. 2019) through encouraging knowledge
exchange and collaboration. Regardless of the type of business and organization in
which it operates, the type of services or products it provides, effective knowledge
management is the key to all successful organizations aiming to achieve their
objectives and goals and strengthen their competitive position (Laksham, 2010; Al-

Harrasi, Abdullah and Al-Hanaie, 2016; Ying, et al. 2019).

1.1.1 Brief Background about Yemen

This study is conducted in Yemen, a country in the Middle East. Yemen is situated in
the south-western region of the Arabian Peninsula (Arabia). It is considered the
second largest country of the Arabian Peninsula after Saudi Arabia, and it has the
longest coastal line in the region, about 2000 km. The country shares boundaries with
Saudi Arabic in the north, Sultanate of Oman in the east, the Arabian Sea, and the
Gulf of Aden in the south as well as the Red Sea in the west. This includes the Socotra
Island and its attached isles which are in the southeast at the entrance of the Gulf of
Aden (Al-Hadad, 2004). The Republic of Yemen is a union between the Yemen Arab
Republic and the People’s Democratic Republic of Yemen that was formed on May
22th, 1990. The country has 20 provinces (Mouhafaza), and each province is divided

into sub-provinces, and each sub-province is divided into districts (Nahiya), each



district is divided into sub-district (Ozla) and each sub-district is divided into villages
(Qarya) and each village is divided into Hamlets (Mahala). Provincial centers are the

main cities in Yemen (Al-Dabsh, 2013).
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Figure 1.1 Map of Yemen

1.2 KNOWLEDGE MANAGEMENT IN THE ARAB WORLD

In the Arab world, the concept and/or practice of knowledge management is relatively
a new phenomenon (Al-Saifi, 2015; Al-Sabri, 2007). However, the importance and the
processes of the knowledge management activities are beginning to attract attention in
Arab countries, including Yemen (Al-Sanoy, 2015; Al-Rawi, 2008). Nevertheless,
only information professionals, researchers, and managers were familiar with the
practice of knowledge management and the importance of its sharing. In fact, people
use the term knowledge management interchangeably with information management
believing that it connotes the same concept (Pangil and Chan Joon Moi, 2014; Al-

Rawi, 2008).



Al-Zamil (2013) and Al-Sabagh (2014) discussed the important role
knowledge management can play in building an information society in the Arab
world. They explained the benefits of knowledge management, and how managers can
build a knowledge sharing culture using the sources of knowledge in the organizations
to create, exchange, and utilize knowledge. As a result, organizations can achieve
success and sustainability, which would eventually lead to knowledge-based society.

Biygautane and Biygautane and Al-Yahya (2011) examined the
implementation of knowledge management practices in government's organizations in
Dubai, and they identified that employees were not fully aware of the knowledge
management practice, and the critical role it plays in the development and
sustainability of organizations which are considered barriers. The study also found
that organizational culture and lack of trust were equally barriers to effective
knowledge management.

Al-Rawi (2008) investigated knowledge management resources for employees
in an organization United Arab Emirates that involve the utilization of technology to
their best advantage. He concluded that knowledge management practices might be
introduced and/or embraced by the organizational structures. He believes that building
the KMS for employees will greatly enhance their capacity to contribute to it, and/or
share their knowledge.

With regards to the benefits of knowledge management for organizations, Al-
Athari and Zairi (2010) examined the availability of knowledge management systems
in Kuwaiti organizations and the methods of improving them to achieve
organizational objectives. They found that knowledge management is a key ingredient
for the development of an organization, and that both human resources and

organizational-based knowledge were the main sources of ideas for knowledge



